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I t appears that folks liv-
ing in the gently rolling 
farmland of southwest-

ern Ohio don’t want a 2-mil-
lion-square-foot data center 
plopped down the road 
from their front porches. 
What’s wrong with them? 
Are they snotty not-in-my-
backyard liberals?

Not quite. Wilmington, 
Ohio, is a very Republican 
region marked by modest 
incomes. Such demograph-
ics may have made the lo-
cals, and other rural 
Americans, look like an easy 
sale to the tech companies 
hunting for places to plop 
their massive data centers.

Amazon Web Services, 
which is proposing this 
nine-building data center on 
about 500 acres of a former 
farm, has its boosters hard 

at work. The project would 
create up to 100 full-time 
jobs, they say. It could also 
pay for up to $35 million in 
improving public infrastruc-
ture (much of which may 
not be needed in the ab-
sence of a massive data cen-
ter).

The JobsOhio website 
crows that data centers 
“create positive economic 
momentum” by generating 
jobs and attracting talented 
people — people the locals 
may never have noticed 
were missing. Touting “100 
jobs” could also be read as 
“only 100 jobs?”

The controversies in 
southwestern Ohio are be-
ing repeated in rural com-
munities across the 
country. Their land is 
cheap, incomes are not 

great and their local officials 
seem not too picky about 
“economic development.” 
In addition, some states like 
Ohio are waving big tax in-
centives at Big Tech.

It seems that many rural 
Americans regard modest 
incomes as the “price”  
they willingly pay to live in 
“God’s country.” Some fami-
lies have been there for gen-
erations, and many want to 
keep it peaceful for future 
generations.

No doubt artificial intelli-
gence is taking over. Ameri-
cans can’t stop it and 

shouldn’t want to. It will be 
essential for national secu-
rity and economic survival. 
AI needs these data centers 
for power. But it does not 
follow that the human be-
ings living in their path 
should have no say on how 
this all develops.

Wisconsin voters have 
been presented with four lo-
cal ballot measures de-
signed to rein in data center 
projects. One that already 
passed gives the public 
more control over incen-
tives officials may offer de-
velopers. Maine is the first 
state to pass a law halting 
big data-center construc-
tion for over a year.

I’m not a fan of class war-
fare. BUT, there is some-
thing unfair about the 
superrich dumping things 
they don’t want to be near 
on economically struggling 
communities without giving 
a lot back.

Amazon zillionaire Jeff 

Bezos keeps his main man-
sion on Indian Creek Island, 
near Miami Beach. This ex-
clusive paradise limits 
building heights to two sto-
ries, lot coverage to 25%. 
Residents may have only 
two accessory buildings for 
those essential cabanas, 
boat houses and such. A lit-
tle bridge connects Indian 
Creek Island to Miami’s bar-
rier island. People using 
that bridge are screened.

Bezos cleverly threw out 
a distraction from Amazon’s 
building plans by suggest-
ing that data centers be put 
in outer space. That is in  
a far and, perhaps, never- 
gonna-happen future. For 
now, Ohio farm country is 
the plan.

As for Donald Trump, 
he’s all for building “colos-
sal data centers” and fast. 

His administration has 
moved to speed permits for 
the centers themselves and 
the infrastructure they 
need.

As for quality-of-life con-
cerns, Trump limits them to 
within his own environ-
ment. In pre-presidential 
days, Trump called for mov-
ing the Palm Beach airport 
because he didn’t like the 
jet noise over Mar-a-Lago.

Some data center foes 
make cost-of-living argu-
ments against them. The 
centers’ ravenous energy 
needs could raise local elec-
tricity rates. However, that 
could be countered by the 
tax revenues the centers 
would generate. Decisions 
on placing them should be 
based on more than the lo-
cals’ cost of living. There 
are other values.

Prickly City >> By Scott Stantis
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Big Tech’s ugly data centers 
finally meet the opposition

By Tina Andrade  
and Kainalu Severson

April marks National Child 
Abuse Prevention Month, 
yet Hawaii’s child welfare 

system is facing a quiet but urgent 
crisis. Across the state, children at 
risk of abuse and neglect may soon 
have fewer places to turn, not be-
cause the need has diminished, 
but because the nonprofit provid-
ers they rely on can no longer se-
cure or afford liability insurance.

A shrinking insurance market 
and rising premiums are pushing 
providers to the brink. Without 
coverage, they cannot legally oper-
ate, leading to reduced services, 
longer waitlists and children going 
without care.

This issue has not received the 
attention it deserves and is not 
unique to Hawaii. Nationwide, hu-
man service providers face a full-
scale insurance crisis. Premiums 
have risen more than 160% since 
2019, with some organizations see-
ing increases of 200% to 800%. In 

Hawaii, one organization reported 
an increase as high as 300%.

At the same time, insurers are 
withdrawing from the market, 
leaving even providers unable to 
obtain coverage. In states like  
California, this has already led to 
foster care agency closures, dis-
placing children and destabilizing 
systems of care.

Nonprofit providers like Child 
and Family Service and Catholic 
Charities Hawaii are essential part-
ners, delivering shelter, counsel-
ing, case management and family 
support for keiki who have experi-
enced abuse and neglect.

Yet the legal and insurance envi-
ronment no longer reflects the real-
ities of child welfare work. 
Providers are often named in law-
suits regardless of involvement, 
driving up risk and pushing insur-
ers out. This can leave organiza-
tions struggling to stay operational.

Victims of abuse and neglect de-
serve justice, accountability and 
full, fair compensation. But the 
current liability framework is not 

serving them well. Prohibiting 
state indemnification does not 
shift costs to taxpayers. It ensures 
each party is accountable for its 
own negligence, strengthening re-
sponsibility, including for the 
state.

Concerns that modifying joint 
and several liability will limit full 
compensation for victims overlook 
a key reality: the current system 
can force nonprofit providers with 
minimal involvement to bear the 
full cost of damages caused by oth-

ers. This is inequitable and unsus-
tainable.

If providers are pushed out, vic-
tims face fewer services, less sup-
port, and limited paths to 
recovery. A system that collapses 
cannot serve them well.

Some argue that limiting dam-
ages would weaken deterrence. 
But deterrence works best when it 
targets those with the authority to 
prevent harm. Many nonprofit pro-
viders play limited roles yet face 
disproportionate liability.

A framework that holds each 
party accountable for its own con-
duct, including the state, creates 
stronger incentives for oversight, 
timely investigations and effective 
responses to abuse and neglect. 
That is what better protects chil-
dren.

Some suggest increased govern-
ment funding can offset rising in-
surance costs. The real issue, 
however, is availability. Providers 
face higher premiums and a 
shrinking pool of insurers. More 
funding cannot fix a market that is 

no longer viable.
The consequences of inaction 

are immediate and real. Organiza-
tions across Hawaii serve thou-
sands of children and families each 
year, and for many keiki, consis-
tent support can change their 
lives. If providers are forced to 
scale back or close, the impact will 
be swift. Families will wait longer 
for help, crises will deepen and the 
state will be left to fill gaps it is not 
equipped to absorb.

A measured response, like the 
approach outlined in House Bill 
1645, can help stabilize the sys-
tem. A more predictable liability 
framework preserves accountabil-
ity and keeps essential services in 
place.

Hawaii cannot afford to lose the 
providers holding its child welfare 
system together. The warning 
signs are already here. The ques-
tion is whether we act in time.

Protecting children requires 
more than good intentions. It re-
quires a system strong enough to 
serve them.

By Al Ogata

C ybersecurity is a team 
sport. With rapidly evolving 
cyberthreats, no one person 

has all the knowledge to design, 
build and maintain an effective se-
curity network. It takes multiple 
organizations with spe-
cialists in different do-
mains to win. So, what 
happens if some of our 
best players can’t show 
up for the game?

The U.S. Department 
of Homeland Security 
and its subordinate 
agencies, such as the 
Cybersecurity and In-
frastructure Security 
Agency, the U.S. Coast 
Guard and the Trans-
portation Security 
Agency, had to pull 
their players out of the 
game due to the lack of 
an approved budget. 
Disagreements over the 
heavy-handed ap-
proach to enforcement of immigra-
tion laws and the mass exodus or 
reassignment of skilled, experi-
enced personnel have also poten-

tially damaged their ability to field 
a winning team.

Prior to the Civil War, Abraham 
Lincoln, in a speech to the Illinois 
Republican State Convention, 
said, “A house divided against it-
self cannot stand.” It was an omi-
nous statement, spoken at one of 

the darkest times in 
our nation’s history. It’s 
a statement that unfor-
tunately is also appro-
priate today. The 
current divisiveness 
weakens our nation, 
prevents us from field-
ing the best team, and 
distracts us from real 
threats.

We are today a house 
divided, at odds with 
ourselves about things 
we once took for 
granted as being true 
and for what it means 
to be an American. 
Should we be proud to 
be descendants of im-
migrants? Should pun-

ishment fit the crime? Is justice 
truly blind?

A ray of hope emerges from the 
rest of President Lincoln’s words.

“A house divided against itself 
cannot stand. I believe this govern-
ment cannot endure, permanently, 
half slave and half free. I do not ex-
pect the Union to be dissolved — I 
do not expect the house to fall — 
but I do expect it will cease to be 
divided. It will become all one 
thing or all the other.”

History has shown that divisive-
ness is a temporary state that can 
be overcome, but only after we de-
cide who we are and what we 
stand for. Replacing star players 
and establishing new ways to win 

is possible, if we acknowledge that 
the rules of the game have 
changed and that new alignments 
need to be formed. Previously, we 
could count on a resource-rich fed-
eral government partner; today we 
must take what federal agencies 
are able to give, and fill the gaps 
by expanding our roles at the state 
and local levels.

The changed playing field was 
evident at the recent Hawaii Cor-
porate Security Symposium, which 
local nonprofit CyberHawaii 
hosted because the Department of 

Homeland Security could not par-
ticipate as the primary sponsor as 
it had done in the past. About 150 
security professionals attended to 
hear local experts talk about 
trends and developments in the 
security field, clearly showing a 
need in the community.

At the symposium, Lt. Gov.  
Sylvia Luke spoke about Connect 
Kakou, a statewide digital broad-
band initiative that is continuing to 
improve access to the internet for 
all residents. Other speakers 
talked about the need for local 
businesses and organizations to 
get more involved in fighting cy-
berthreats, potentially through en-
hanced public-private 
partnerships, in order to protect 
Hawaii residents as they navigate 
the digital world.

Change is inevitable, and can 
seem daunting on the surface. But 
change also makes us stronger. By 
focusing on more positive activism 
at the local and state levels we can 
adapt to changes that are under-
way around us and establish a 
structure that protects the com-
munity and positions us to win in 
the long run — without disman-
tling everything that we’ve built.

Tame insurance burden to keep child welfare system intact

A country divided needs innovative cybersecurity solutions
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Al Ogata is presi-
dent/CEO of Cyber-
Hawaii, a nonprofit 
focused on cyberse-
curity by convening 
organizations for 
information shar-
ing and workforce 
development.
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A sign marks the entrance to the Department of Homeland Secu-
rity’s headquarters in Washington, D.C., on March 15, 2024.


